COMPANY

Where are you now?

Business summary

Structure and management

Statement of purpose

Current position (key business indicators)

SWOT

Strengths of business

Weaknesses of business

Opportunities in the market

Threats in the market

Key processes

Marketing analysis

Where do you want to be?

What are your goals?

What are your objectives?

How will you get there?

Describe your business strategy

Outline your action plans

